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Foreword

Nick Brown

Chairman,  
Urban Growth Company

Councillor Ian Courts

Leader,  
Solihull Council

As we approach a critical stage in the delivery of our vision for the UK Central 
Hub, it’s appropriate to remind ourselves what we set out to achieve back 
in 2016 when Solihull Council created the Urban Growth Company.

The UGC was created to be a special-purpose delivery 
vehicle. It was to focus on the opportunity afforded 
to Solihull by the arrival of HS2, especially in the 
area known as The Hub, where the HS2 Interchange 
Station will be located. The vision for The Hub was 
bold and clear – the UGC would create Europe’s 
best-connected destination for business, leisure and 
living; a new and outstanding gateway to the UK.

It was also critical that the UGC’s work would support 
the Council’s broader vision for UK Central and the 
wider borough in the shape of the Local Plan. 

We are almost five years on and it’s encouraging to see 
the progress that has made and, just as importantly, how 
close we are to securing some very important milestones 
which will go a long way towards delivering our vision. 

The UGC continues to use its expertise and strategic 
influence to lead an ambitious and integrated 
programme of investment activities and opportunities. 
By bringing together public and private sector 
partners to coordinate and deliver infrastructure 
investment, while also brokering innovative solutions, 
the UGC is well on its way to creating a ‘whole’ 
which is much greater than the sum of its parts.

The vision for The Hub covers a 20+ year period, however, 
there are urgent and serious issues that warrant 
acknowledgement in the context of the contribution 
The Hub will make. Covid-19 presents an unprecedented 
global challenge and as you see on page 9, the planned 
projects across The Hub will be instrumental in 
supporting Solihull Council’s Economic Recovery Plan.

Meanwhile, as we face a climate emergency, HS2 and 
the associated public transport and connectivity 
improvements, will have a major role to play in 
meeting the climate change challenge. The UGC’s 
plans will bring 1.3 million people to within a 
45-minute public transport commute of The Hub, 
above and beyond the impact of HS2 alone. 

It is patently clear that the pace and scale of the 
projects planned across The Hub will deliver economic, 
social and environmental benefits long before the 
first high-speed train arrives at The Interchange 
Station, and for a long time afterwards too. 

The spirit of collaboration and team working across 
Solihull Council and its Urban Growth Company is 
to be commended. Moreover, it has already started 
major construction work and is well on track to 
deliver a legacy of which we should all be proud. 
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1. Strategic context
The Urban Growth Company 
(UGC) was established by Solihull 
Metropolitan Borough Council (SMBC) 
in 2016 with a remit to realise the 
full economic potential of the HS2 
Interchange Station and related 
infrastructure at The UK Central Hub.

On behalf of SMBC and supported by the West Midlands 
Combined Authority (WMCA), the UGC’s role is to 
coordinate, lead and deliver infrastructure investment 
to create a globally-renowned point of connection and a 
major engine for economic growth on a national scale.  

The Hub is one of four economic development 
areas identified by SMBC – along with Solihull 
Town Centre, North Solihull and Blythe Valley 
– which are jointly branded as UK Central.

The Hub itself is a 1,300-hectare area of land in Solihull 
near the M42, which comprises Birmingham Airport, 
the National Exhibition Centre (NEC), Jaguar Land Rover, 
Birmingham Business Park, Birmingham International 
Station and the 140-hectare Arden Cross site, which 
will become an enviable mixed-use destination 
with the HS2 Interchange Station at its heart. 

70,000 new and safeguarded jobs

650,000m2 of commercial space

Up to 5,000 new homes

Adding £6.2bn GVA per annum

Bringing 1.3 million people within a 45-minute 
public transport commute of The Hub 
(above and beyond the impact of HS2).

The opportunity at The Hub is 
unlike any other in the UK;  
it benefits from a combination 
of factors that no other national 
proposal, either in place or 
planned, can compete with. 

The transformation planned at 
The Hub will create an 
environment to deliver: 

Over the past five years, under the UGC’s coordination, 
partners from the private and public sectors have come 
together to identify the challenges and opportunities at 
The Hub. This has resulted in a compelling 2030+ vision 
for The Hub that will see it become Europe’s best-
connected destination for business, leisure and living; a 
new and outstanding gateway to region, and to the UK. 

Regional partners recognise that the UGC is uniquely 
positioned on behalf of its owner SMBC to lead 
this integrated programme of investment activities 
and opportunities. As such, there is widespread 
support for how this vision for economic and 
above all employment growth, alongside the 
associated social and environmental benefits, will 
be realised. That is through the delivery of world-
class infrastructure and high value development. 
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The UGC’s early years focused on policy and strategy, 
and defining and articulating the strategic vision 
and case for The Hub. A series of business cases 
were approved, resulting in major funding to begin 
progressing seven, clearly identified, strategic 
projects which would power unprecedented, yet 
sustainable, growth for decades to come:

• The transformation of Birmingham International
Station into a multi-modal transport facility,
connected to The Interchange Station and
ensuring regional connectivity to HS2

• The realignment of the automated people mover
(APM) at Birmingham International Station, to enable
the provision of a public square and appropriate
gateway to the airport and NEC supporting growth
opportunities and regional transport connectivity

• Highways pinch points and traffic management
strategy to manage the anticipated growth in
traffic volumes and to enable easy navigation
around The Hub for all modes of travel.

• Roundabout over the HS2 trace to include extra
provision to accommodate future planned growth
above and beyond that generated by HS2

• Appropriate Arden Cross car parking solution for the
HS2 Interchange Station to maximise development
land, with release earlier than originally planned

• M42 public transport and pedestrian bridge
to provide critical connectivity between Arden
Cross and the rest of the UK Central Hub

• Reinforcement of the electricity network to
enable the decarbonisation plans for UGC partners
and to address the predicted shortfall in power
supply providing certainty to future investors.

2020 saw a step-change in focus for the UGC, as 
the company embarked upon delivery across 
a wider programme of development, thanks to 
available funding and successful commercial 
negotiation. This is translating the vision for The 
Hub into a programme of funded and buildable 
work packages, and building up critical momentum 
for the delivery of the UK Central Hub vision.

Simultaneously, it is refining its strategy and 
planning work to ensure it is well-positioned and 
ready to deliver additional, future projects. 

HS2 Interchange station

Resorts World

NEC      Birmingham International

Credit: Arden Cross Ltd

Birmingham Airport

MSCP
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2. 12-month review
2020 saw a significant progress being 
made across The Hub, with a number 
of major milestones being reached, 
and a marked shift to delivery activity 
and construction on the ground. 

The wider background to this step change was the 
Government’s acceptance of the recommendations 
of the Oakervee Review. The UGC coordinated the 
submission of the economic evidence on behalf of the 
region, strongly arguing the case for HS2 based on the 
wider economic benefits that we had identified. The 
review confirmed that HS2 Phases 1 and 2 should be 
delivered in full, in close collaboration with regional 
partners. Additionally, the ‘Notice to Proceed’ to 
HS2’s Phase 1 contractors in May 2020 finally put the 
delivery of HS2 on a committed political, financial and 
construction path to delivery over the next decade.

The UGC secured £65m of the £398m Devolution 
Deal approved by the WMCA and is now investing 
that money to drive economic growth, creating new 
jobs and bringing greater prosperity to Solihull.

A big step forward was the UGC signing a ground-
breaking Construction Framework Agreement with 
HS2 Ltd – the first time a third-party organisation has 
contracted with HS2 in this way and is a blueprint for 
other regionally-led HS2 projects along the route. 

The UGC also reached an in-principle agreement with 
HS2, the WMCA and Arden Cross Ltd, along with a funding 
plan, to deliver multi-storey car parks for up to 4,500 
car parking spaces at the HS2 Interchange Station. 

This game-changing intervention removes the need for 
land-hungry surface car parks and instead enables the 
£3bn gross development value scheme, years ahead 
of the HS2 Interchange Station opening. The intention 
is for the UGC to lead the design and build process for 
this non-rail infrastructure – another UGC/HS2 first. 
Without the intervention of the UGC, 7,500 surface level 
spaces will be built, after consent was granted in 2020. 
However, the UGC is leading negotiations to deliver an 
alternative solution in the shape of multi-storey car 
parking. These negotiations include discussions with 
government for approval of the funding agreements 
that will enable the delivery of the MSCPs. 

The broader ambition for this site was launched in 
the Arden Cross masterplan, which the UGC worked 
closely with Arden Cross Ltd to develop. This plan 
articulates a shared vision to provide a sustainable 
new business, leisure and residential destination 
that is a world-leading economic hub. When built 
out, it will boost the Midlands economy by over £1bn 
per annum, creating and supporting up to 27,000 
new jobs, over 3,000 new homes and 6 million ft2 of 
commercial development connected through new 
public realm and green spaces. 2020 also saw the 
UGC unveil the design for an upgraded Birmingham 
International Station to enable it to accommodate the 
extra connectivity requirements presented by HS2. 

These are critical documents in supporting SMBC’s 
ambition for the UK Central Hub. On behalf of SMBC, 
the UGC has led negotiations with partners including 
Government, HS2 and Arden CrossLtd (ACL). 

The Collaboration Agreement sets out the approach 
of the parties to the redevelopment plans at Arden 
Cross. It commits ACL to pursue the release of the 
land from the greenbelt and commits HS2 to the 
MSCP rather than surface parking, subject to the 
UGC delivering the design, consents and funding.

The VCA sets out the basis on which the landowners 
and SMBC participate in the enhanced land 
value captured over time from the development 
of Arden Cross in consideration for the partners 
carrying out their respective roles. 

These include HS2 granting relevant rights, and 
the UGC securing relevant funding for and delivery 
of the new infrastructure to assist with the 
commercially viable development of Arden Cross 
in accordance with the plans as they emerge. 

Detailed negotiations are ongoing and the 
emerging commercial solution will require 
further intense work over the final documents. 
The documents set the relationship between 
the partners that will, for example, see the UGC 
involved with the developer selection process, and 
set the tone in promoting the opportunity to the 
international investor and developer markets. 

Arden Cross Collaboration Agreement and Value Capture Agreement (VCA) 
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 ↑ Clockwise from left: Multi-storey car parks will enable 
the £3bn gross development of Arden Cross; The 
current roundabout will be elongated as part of 
HS2’s work while the UGC intervention will create a 
new cut-through to support traffic flow’; The planned 
transformation of Birmingham International Station 
will create a new, multi-modal transport exchange 
complete with new commercial opportunities.

It will thus become a new and outstanding 
international gateway able to accommodate 16 
million passengers a year, being the key interface 
between the high speed and the established 
West Coast Mainline National rail networks, linked 
by a new automated people mover (APM). 

As well as being the front door to the Midland rail 
network for HS2 passengers, the new multi-modal 
transport interchange facility will incorporate 
provision for trams, traditional and Sprint buses, 
private vehicles, taxis, pedestrians and bicycles 
with seamless connections to key locations such as 
Birmingham Airport, the NEC, HS2 Interchange Station, 
Jaguar Land Rover and Birmingham Business Park. 

One of the biggest projects to have made visible 
progress is the construction of the new traffic 
roundabout over the HS2 line. After securing £20m 
from the WMCA, the UGC contracted with HS2 Ltd 
to construct supporting structures and passive 
provision that will accommodate additional planned 
growth in the area, above and beyond that resulting 
from the nearby HS2 Interchange Station. 

Over the last 12 months, the UGC has added significant 
expertise to its team. Internal appointments for key 
roles have been made, alongside the appointment 
of a client delivery partner to provide specialist, 
project support. Refined and improved systems 
and processes have also been implemented, 
which are closely aligned to those of SMBC.

Like the majority of businesses, the UGC 
faced unprecedented challenges brought 
about by the Covid-19 pandemic. 

Despite these, the team continued to progress the 
region’s ambitious plans for The Hub, not least 
because those plans will play a huge part in the UK’s 
post-Covid economic and employment recovery. 

Based on the strong but prudent foundations 
laid during 2020, the UGC has entered 2021 with 
enthusiasm, confidence and ambition to deliver 
developments of national as well as regional 
importance which will together provide a new global 
gateway for the UK, generating transformational 
economic, social and environmental benefits. 

5

Business Plan 2021  |  12-MONTH REVIEW



3. Challenges
Covid-19 continues to have a widespread 
impact across all parts of society. The short 
term impact on Hub partners has been 
significant and cannot be underestimated. 

Birmingham Airport handled almost 13m passengers 
in 2019 but less than 3m in 2020 due to the pandemic. 
With travel restrictions continuing until mid-May at 
the earliest, it doesn’t expect a significant recovery to 
begin until Summer 2021. Government restrictions have 
meant the UK’s leading live events business, NEC Group, 
has been near zero revenue for over 12 months. In this 
time, it’s also facilitated the creation of NHS Nightingale 
Birmingham at the NEC. Jaguar Land Rover restarted 
demand-led production in May last year and has recently 
announced its new global strategy; sustainability-rich 
reimagination of modern luxury, unique customer 
experiences, and positive societal impact. Birmingham 
Business Park continues to enjoy high occupancy rates 
although its 150+ occupiers face a range of challenges. 

However, as with all challenges, the pandemic 
represents an opportunity to bring about 
positive changes which are outlined in SMBC’s 
Economic Recovery Plan. The UGC’s planned 
projects across The Hub will be instrumental 
in supporting the objectives of that plan. 

The local and regional elections will be important 
part of 2021, while on the national stage there will 
be a fiscal event in the spring, and it is possible 
that the Government will progress with the 
Comprehensive Spending Review in the autumn. 

The UGC will continue to position The Hub as 
a transformational project at the centre of the 
region’s growth ambitions, and support SMBC and 
WMCA to ensure they have timely and relevant 
information to support the corresponding process. 

Covid-19:  
Solihull’s Economic Recovery Plan  

– Objectives/outcomes
UGC role in supporting

Minimise unemployment and under-
employment, including among disadvantaged 
groups and communities. Workforce skills 
developed to meet current and future 
demand including via apprenticeships.

• Short-term direct job creation through UGC-led projects.

• Long-term 70,000 jobs created and supported.

• Social value activities focusing on unemployment and upskilling 
being delivered by contractors on local, UGC-led projects. 

Achievement of recovery plans for major 
assets including Birmingham Airport, 
the NEC and Jaguar Land Rover.

• Delivering the broader vision for The Hub including infrastructure 
investment, that will significantly benefit these assets.

Interchange Station site and early 
development opportunities at Arden Cross.

• The UGC is currently securing MSCP funding that will support the early 
release of the plot of land earmarked for a Healthcare & Innovation 
Campus. The UGC is also delivering infrastructure investment to 
ensure development is brought forward in a timely way.

Addressing climate change and 
greening the local economy.

• The UGC’s projects will bring 1.3m people to within a 45-minute public 
transport commute of The Hub (above and beyond the direct impact of 
HS2). The development vision embraces the climate change and carbon 
saving agenda that is increasingly central to international investors.

Developing ‘investible propositions’ 
across UK Central.

• Working with Arden Cross Ltd, the West Midlands Growth Company and the 
Department for International Trade, the UGC will be looking to attract and 
secure major domestic and international investment across The Hub.

• Recognising the need to diversify the funding strategies of major 
projects. Developing the potential market based investment options 
and progress the case for Special Economic Area (SEA) designation. 
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4. 12-month look ahead – and beyond
The key theme for the year is 
continued progress from strategy 
and planning into delivery. 

The UGC supports the SMBC vision for sustainable 
economic growth at The Hub and mitigates the 
delivery risk by facilitating and/or directly delivering 
investment activity within the relevant resources and 
capacity. The UGC will continue detailed feasibility 
and planning on priority schemes within The Hub, 
utilising dedicated resources and commercial expertise 
to progress projects to investment decisions and 
delivery. The UGC’s task is to deliver the approved 
projects and maintain the long term ambition and 
intent to bring forward the wider strategic priorities:

The multi-storey car park solution for the HS2 
Interchange Station and the Birmingham International 
Connectivity Project (BICP) are the twin flagship 
projects that will drive the success of The Hub. The 
recent commitment from the WMCA will progress 
the MSCP through design and planning, while the 
BICP project is currently progressing through the 
DfT Rail Network Enhancement Pipeline and the 
UGC expects to see progress through the first half 
of 2021. These are two major projects of national 
significance and they continue to receive strong 
support from regional and national partners.

Importantly, the UGC will be working jointly with Arden 
Cross Ltd to bring the Arden Cross development to 
the market. An exciting milestone in the development 
of The Hub, this activity will seek to identify the site’s 
preferred development partner(s) and start detailed 
negotiations on the future development activity. 

This activity will bring the delivery of the first 
300 homes, 750,000 ft2 of commercial space and 
corresponding jobs by 2028, in addition to the 
related local construction activity and jobs. 

Equally, the UGC expects to see progress with the 
detail of The Hub and Connectivity Programme, 
with detailed design of local highway improvements 
(for example, at Stonebridge Crossing) progressed 
to detailed design in addition to the required 
utilities enhancement and development activity. 

The ‘waterfall’ funding framework 

Securing the investment to support the Arden 
Cross vision is an essential part of the UGC’s 
activity. On behalf of SMBC the UGC, working 
with HS2, Arden Cross Ltd and other partners, 
has established a funding ‘waterfall’ that 
will support infrastructure requirements of 
the Arden Cross scheme and investment 
in the incremental cost for the MSCP.

The proposed waterfall draws on a 
mixture of funds including:

• Significant central government grant to be drawn 
down in two tranches as required for the MSCP;

• A contribution from HS2 from 
their avoided capital cost;

• The proportion of land value captured from 
the Arden Cross development activity, and 

• Potential to secure Special Economic Area 
Status or similar to underpin sustainable 
long term funding for UK Central Hub. 

This approach breaks new ground in 
infrastructure funding, and the challenge for 
the next 12 months is to progress the formal 
approval of each element of the waterfall. 

The UGC continues to provide the commercial 
and technical challenge to HS2 or other 
scheme promotors on behalf of SMBC, ensuring 
timely and robust project delivery.

We are looking beyond the harrowing immediate 
impact of Covid-19, beginning to understand the 
likely effects on global markets and taking the 
opportunity to work with the wider Hub partnership 
to deliver our ambitious plans. The UGC will continue 
to support University Hospitals Birmingham NHS 
Foundation Trust in developing the business case 
for and delivering a state-of-the-art, world-leading 
Healthcare & Innovation Campus at Arden Cross.

We will see on-the-ground-delivery of the initial tranche 
of civil engineering projects through the commercial 
agreements with our partners HS2 and SMBC. 
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The traffic roundabout over the trace 
and the NEC longabout will both see 
significant progress this year, and 
the Under Trace Crossing (UTX) will 
be contracted for delivery by HS2 
to meet their wider construction 
programme. These are examples of 
The UGC critical role in mitigating 
risk for SMBC, controlling cost, 
ensuring quality and timely delivery 
of relevant local infrastructure.

The UGC has made significant 
progress over the last five years in 
developing its working relationships 
with Government, HS2 and wider 
infrastructure providers. 

The emerging infrastructure investment 
activity (for example, The National 
Infrastructure Commission’s Rail Needs 
Assessment and the continued progress 
of HS2 Phase 2a), may at the appropriate 
time provide wider opportunities for 
the UGC to drive external revenue 
streams to support the core operation 
and a return to our sole shareholder. 
The executive will continue to consider 
and work with SMBC the potential for 
future commercial trading activity.
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 ↑ The UGC has secured the funding to realign the APM, opening up 
the opportunity to create high-quality public realm and additional 
commercial opportunities at the Birmingham International Station site.

 ↑ The planned transformation of Birmingham International Station.

 ↑ Construction of the traffic roundabout over the trace – which has been 
upgraded thanks to UGC intervention – will make significant progress this year. 



Major milestones for April 2021 – March 2022

Birmingham International Connectivity Project (BICP)

Q1 • APM realignment agreement with HS2 leading to planning application/permission
• Outline Business Case (OBC) and other funding streams confirmed 

Q2 • Expression of Interest and Invitation to Tender for construction

Q3 • Contractor award (construction) and mobilisation

Arden Cross masterplan

Q1 • Collaboration and Value Capture Agreement signed by Government / HS2, Arden Cross Ltd and SMBC
• Waterfall Funding Agreement secured with all parties

Multi-storey car park (MSCP) at Arden Cross

Q1 • Waterfall Funding Agreement secured in-principle with all parties
• UGC and HS2 Agreements (Strategies) secured

Q2 • RIBA Stage 3

Q3 • Planning permission

Q4 • WMCA full funding application

Healthcare & Innovation Campus at Arden Cross

Q2 • Strategic Outline Case*
• Procurement of design team* 

Q4 • Outline Business Case*

Automated People Mover (APM)

Q1
• Agreement on land use with Birmingham City Council 
• HS2 Go / No Go decision point 
• Planning application 

Q2 • Planning permission

Roundabout over the trace

Q3 • Laing Murphy practical completion / opening to traffic for development

NEC longabout

Q1
• Complete design
• Agree handover process from HS2
• Invitation to Tender

Q2 • Contract award (construction)

Q4 • HS2 handover to UGC
• Construction starts (due for completion May ’22)

Q1 = April, May, June 
Q2 = July, August, September 

Q3 = October, November, December
Q4 = January, February, March

*these activities are being led by the NHS with support from the UGC
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5. Resourcing and Governance
The UGC continues to operates within 
a network of strategic relationships 
across local, regional and national 
geography. We are accountable to our 
sole shareholder, SMBC but work closely 
with range of stakeholders, partners, 
service suppliers and contractors 
across the region and beyond. 

The UGC is delivery-focussed, operating at the 
interface between public and private sectors, 
focussed on ensuring relevant strategy and 
policy underpin economic growth through its 
delivery of enabling buildings and infrastructure.

5.1 Internal Governance 

Under the direction of the board and executive the 
UGC has adopted a scalable governance model with an 
efficient structure that recognises the need to manage 
and integrate a series of varied yet related programme 
/ project specific functions and strategies with specific 
team responsibilities. The approach also recognises 
that the UGC model needs be able to handle a complex 
design and delivery hierarchy as well as co-ordinate 
between site-wide construction activities and specific 
activities. The operating model has developed and 
is demonstrating how the programme activities and 
processes are co-ordinated to meet strategic objectives.   

Portfolio Management Model 
The UGC continues to successfully manage a portfolio 
of programmes within a robust framework that 
is able to flex and adapt as necessary through a 
Portfolio Management function. At its heart the UGC 
is a small executive and core staff team providing 
intelligent client function, on behalf of its owner, 
bolstered by specialist consultant frameworks 
for technical and professional services including 
planning, engineering, financial and legal services. 

Risk Management
The UGC manages a wide range of risks and 
opportunities at all levels of the organisation and 
effective risk management is central to the UGC’s 
strategic approach and programme delivery. The 
Audit and Risk Committee of the Board is chaired 
by a senior non-executive director. Other members 
include the UGC Chairman and Solihull Council senior 
officers with UGC senior executives in attendance. This 
committee drives an agreed risk management strategy 
through the business, activity that includes regular 
review and reports by senior management and the 
corporate board on corporate and project risk. Work 
is currently underway to integrate the UGC approach 
to risk management with that of SMBC to ensure 
continued robust monitoring and communication. 

Identified corporate risks of relevance 
to this business plan include:

• Increasingly challenging financial environment and a 
reliance to date on WMCA programmes mitigated by 
development of a more diversified funding strategy; 

• The need to ensure and maintain stakeholder 
commitment to priority projects leading to 
consistent partnership working, and marketing 
and communications activity, particularly 
the ongoing work on key projects;

• The lack of current and planned capacity within 
the core infrastructure and services networks, 
particularly around the local highway network 
and primary utilities and services. This is 
mitigated through delivery of key infrastructure, 
including the roundabout over the trace, the NEC 
longabout and the development and delivery of 
the Hub and Connectivity Programme; and

• The Local Plan underpins the growth 
opportunity at the UK Central Hub; ongoing 
joint working with SMBC is essential to the 
timely plan development and adoption.
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5.2 Financial 

The financial profile of the UGC is maturing with 
the resource and activity required to deliver and 
manage construction activity. The operating budget 
has been maintained against original approvals, 
while project budgets have significantly increased 
and will continue to do so over 2021/2 and beyond 
as early projects move into construction phases 
and project development activity for future projects 
continues. £65m of the £398m in the HS2 Interchange 
Devolution and Connectivity Deal approved by WMCA 
is now approved and being invested locally.

The UGC secured £65m of the £398m Devolution 
Deal approved by the WMCA and is now investing 
that money to drive economic growth, creating 
new jobs and bringing greater prosperity to 
Solihull and the north of the borough in particular.

Operating Budget 
The UGC will continue to review forecasts on a monthly 
basis and manage within the agreed budget parameters. 
Delivering within the 2022 budget will be increasingly 
challenging given the nature of activity, and the demand 
on resource time. Agreeing the new SLA arrangements 
with SMBC will provide access to resources, and the 
UGC will increasingly look to resource operational 
activity from project expenditure where prudent and 
will efficiently manage the operating revenue costs. 

Over the course of the next 12 months a 
sustainable financial operating budget needs to 
be established and approved with SMBC to ensure 
continued future delivery of UGC activity.

Close Working with SMBC

The UGC and SMBC have a revised service level 
agreement that will see enhanced working 
between the teams where relevant, not only 
providing business services (for example, 
design services, IT and human resources), 
but also technical disciplines (for example, 
highways and transport) where relevant. 

For example, The Hub Connectivity Programme 
is a UGC priority and an opportunity to work 
jointly with SMBC to bring the right resources 
and expertise to deliver project benefits. The 
UGC has secured £2.8m funding from WMCA to 
progress activity that includes development of a 
Strategic Transport Model & Movement Strategy 
including multi-modal access solutions, and 
developing local highway solutions to mitigate 
HS2 and background growth impacts on key 
junctions including Stonebridge, the roundabout 
at M6 J4 and Coleshill Heath Road roundabout. 

This is an important programme of work for 
the UGC, with connectivity and movement 
being central to The Hub delivering sustainable 
economic growth. However, the nature of transport 
operations and passenger behaviour means 
the impact and potential solutions need to be 
considered across the wider UK Central and 
Solihull region, drawing in transport planning and 
technical expertise from SMBC and wider areas to 
ensure the potential is understood and benefits 
realised. This provides a good example of joint 
working in a resource constrained environment, 
and more examples will emerge during the year. 
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Capital Budget
The approved and committed budgets have increased 
significantly over the last 12 months and will continue 
to do so with £65m of the WMCA budget excluding the 
£169m approved in principle for the multi-storey car 
park. Annual spend for FY 2020/21 was maintained at 
circa £12m and is forecast to increase to in excess of 
£20m for FY 2021 / 22 on existing projects so excluding 
further approvals expected in the forecast year. 
Recognising the need to diversify capital funding for 
UGC projects has been a key feature of the past year. 
Early examples include £460,000 of GBSLEP funding to 
support the NEC longabout and direct SMBC funding 
to support the delivery of the Under Trace Crossing. 

Further project design work will see applications 
to WMCA and other funding bodies during the 
year. A key feature will be the need for increasingly 
complex funding and financing of projects, reflecting 
the changing nature and scale of the projects, the 
availability of Government funding and the regional 
and national significance of the UK Central Hub. Equally 
the potential to attract market investment particularly 
to BICP will continue to be explored. The nature of this 
activity will lead to more involved financial management 
and reporting processes this year and in future years.  

Special Economic Area (SEA) status remains 
important to the funding waterfall that underpins 
progress on the Arden Cross development plan. 
Underpinned by a Tax Incremental Financing 
structure the SEA is a good example of the 
increased complexity of funding models. 

Work has begun on the process of preparing 
financial profiles for the remaining WMCA 
allocation. These will inform relevant WMCA 
submissions to the deferred Comprehensive 
Spending Review expected later in the year.

Conclusion

The UGC continues to be the only organisation with 
the expertise and unique strategic influence to lead 
and deliver the integrated programme of investment 
activities and opportunities envisaged for The Hub. 
The ambitious plans the UGC has devised under the 
authority of SMBC, outlined above, will continue to 
require the closest working with its partners and 
stakeholders at local, regional and national levels. 
Relationships remain key, not only with SMBC, WMCA 
and central Government but with the UGC’s local 
partners such as Jaguar Land Rover, Birmingham Airport, 
Network Rail, the NEC, Birmingham Business Park, 
Arden Cross Ltd and HS2 Ltd, as well as with a host 
of local agencies and consultants and contractors. 

Working through partner boards, consultative forums, 
and a network of commercial and collaboration 
agreements, the UGC will continue to strive to 
deliver the UK Central Hub vision for all.










